








THE CITY OF

Office of the City Clerk

"Youth advocating youth with integrity and purpose, empowered with the voice to
shape the course of things to come.”

Barstow Youth Council Application 2009

Applications are due no later than March 15, 2009

Name: Age

Home address:

(Number & Street) (City) (State) (Zip)
What ward do you currently live in? _____Home phone: __ Cell phone:
E-mail: Gender: Male______Female_____ Birthday
Schoot: What grade will yoube inthefall? __ __

School and community activities/Organizations and leadership positions:

Community service/Organizations and leadership positions:

Essay Questions Please answer the following questions in essay format. We want to hear from you, so
please tell us as much as you can. If you need additional space, be sure to clearly number the question
you are answering and staple the supplementary paper to this form. All answers should be typewritten.

1. Why would you like to be on the Barstow Youth Council?

2. Please describe what you believe to be the fundamental qualities of a good leader.
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3. What is one of the biggest issues you feel youth face in Barstow or in your neighborhood? Discuss in
detail how you would advise the Mayor and City Council to address that need.

4. Do you have any experience working on projects to improve your community or speaking out on youth?
or community issues? |f so, please describe your experience.

6. The Barstow Youth Council requires a commitment of time and energy and a minimum of 16 hours
per month. Please list any responsibilities and/or activities that you will be involved in during the next
schoo! year.

Additional Requirement:

1. A personal letter of recommendation from a teacher, counselor, employer, minister or family friend.
Please use the format on the following page. The letter should be mailed directly to the City Clerk’s
office by the evaluator.

2. There will be a mandatory orientation and training for all selected youth councit members on

Appointment to the Barstow Youth Council is a two-step process: application and personal interview. if
your application passes the standards of the Screening Committee, you will receive a letter apprising you
of your interview date, time, and location. A member of the current Barstow Youth Council, Mayor Joe D.
Gomez and one or more members of City Council will conduct the oral interview.

NOTE: Applicants must live in the City of Barstow.

Student Signature Date

Parent/Guardian Date
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Baxstow Youth Council  BBARSTOW

Office Of the City Clerk CRQISRAADS OF OPPARTUNITY

RECOMMENDATION FOR APPLICATION TO THE BARSTOW YOUTH COUNCIL

Applicant Name

The above named student is applying to become a member of The Barstow Youth Council. The Barstow
Youth Council is the official youth body of the City of Barstow serving in an advisory capacity to the Mayor
and City Council. In addition, members of the youth council will make recommendations to City Council
and other City departments on a range of matters important to youth. We would greatly appreciate your
help in our selection process. Please evaluate the applicant, particularly his/her sensitivity and tolerance,
concern for others, potential for leadership, enthusiasm, reliability and sense of responsibility. include
specific examples if appropriate.

THE RECOMMENDATION IS DUE AT THE OFFICE OF THE CITY CLERK no later than March 15, 2009
Please mail the recommendation to:

Barstow Youth Council Advisor

JoAnne Cousino

220 E. Mountain View St.
Barstow, CA 92311
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Establishing Successful Youth Commissions: Q & A with the Youth Leadership Institute

Youth commissions are one way cities can involve young people in collaborative governance. The Youth Leadership
Institute warks throughout California and the nation to engage youth in creating positive social change. Here, YL! shares
some tips for establishing effective and successful youth commissions.

Q: Why create a youth commission? What's the purpose and benefits?

YLI : Successful youth commissions can change perceptions about the role that youth can and should play in the
community. Youth commissions provide feedback to local and state policy makers from a unique perspective, contributing
insight into the efforts of city govemance. They can also alter the cuiture of how youth and adults work together. Since
youth and adults view similar situations differently, collaboration ensures that innovative solutions are devised by bringing
together a broad range of experiences and ideas. Youth commissions offer viable opportunities for young people to
partner with adult allies to address community issues that are of concern to their generation.

Effective youth commissions empower young people to make change in their communities. Sustainable change requires
the inclusion of the community you want to affect in decisions that impact their lives. Youth participation is vital in
determining which issues are important to young people and how to best address the issues so that their peers will listen.
Successful commissions provide an arena where youth voices are heard, respected and give validity and weight to youth
opinions. This consequently builds young people’s confidence that their ideas have importance and value.

Through youth commissions, young people are granted access to government systems, subsequently nurturing informed
citizens interested in government, politics and civic engagement. Youth commissioners also learn tangible skills of lifelong
value. These skills may include public speaking, navigating local governments, public relations or partnering with other
organizations on specific initiatives.

Q: What are the most important issues to consider when cities want to establish or revitalize a youth
commission? What lessons have you learned about establishing authentic, effective youth commissions? That
is, what works, what doesn’t?

YLI : Establishing a diverse youth commission is essential to success and sustainability. The youth invoived should vary
by geographic region, ethnicity, socio-economic background, and gender. Inclusiveness encourages equality and basic
social principals in the minds of the youth and the community as a whole. Diversity gives the youth-led project credibility
to the general public and to potential partners and reduces the possibility that the commission will act on or be perceived
as acting on biases.

Based on the diverse nature of communities and youth commissions, it is important to consider access to resources when
determining location of meetings, outreach efforts and how the commission will run. Consistent staff support is a must,
along with a safe meeting space easily reached by public transportation for students who may not have rides or access to
cars. Meetings need to occur at youth friendly times and locations, taking into consideration school, after school activities
and transportation. Outreach efforts should span several outlets and include the cooperation of school faculty and staff,
e-mails and editorials to local papers. When determining communication methods, such as how reminders of meetings
and events will be sent, be sure to consider how to accommodate students that may not have access to computers
regularly. Also, if students are responsible for purchasing supplies for an event, provide the opportunity for them to get
money up front or give them the option of reimbursement.

Creating an environment where youth voice is heard and respected is fundamental. The youth-adult partnership must
provide an arena for substantive contribution by youth, including opportunities to play a primary role in brainstorming and
decision-making. The diversity of the commission will mean that each commissioner will bring histher own strengths and
interests to the table. However, everyone may not be well versed in the key skills necessary for successful initiatives.
Provide basic trainings for youth so they are articulate and can utilize available resources. Trainings may include media
advocacy, public policy, facilitation, public speaking, community mapping, power analysis, govemment and community
structure, youth- adult partnerships and youth-led evaluation and research.

Q: How can city staff ensure that the youth commission is meaningful, relevant and serves as a conduit to
participation from a broad cross-section of young people? How can the youth commission connect with other
components of government rather than becoming Isolated?

YL : The foundation of a youth commission should be based on youth-adult partnerships where youth take substantive
roles in all planning and decision-making processes both within the commission and in the community. City/county staff
can ensure that the youth commission is meaningful by actively seeking feedback from the youth commission on issues
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that affect young people. Since most issues affect young people directly or indirectly, the youth commission could provide
the city/county staff with their own list of priorities. When the city/county staff is dealing with one of these issues, they can
be sure to include the youth commission in the meetings and decision-making process.

Although the youth commission will be comprised of a diverse group of young people who act as the community's "youth
voice," their experiences and opinions cannot speak for all their peers. in order to maintain relevance and represent the
needs and concerns of their peers, the youth commission can conduct community-wide surveys and evaluations to
determine the initiatives they will undertake. Broad outreach is an important component of the success of a youth
commission. Holding open forums for public education and input are great ways to provide the public with an opportunity
to contribute to the work of the youth commission.

Regular meetings with city/county staff, their aides and youth commissioners is the best way to ensure that the youth
commission is meaningful and that it doesn't become isolated. These meetings provide an arena for dialogue so all
parties understand each others’ work and can potentially lead to future collaborations. Partnerships should not be limited
to working with city/county staff however. Encourage youth commissions to collaborate with community based
organizations working on similar missions. These working relationships give the youth commission credibility among other
community members and build sustainability by ensuring the community is invested in the work of the youth commission.

The Youth Leadership institute (YL!) builds communities that invest in youth and where young people and adults come
together to create positive social change. YL! is a Community-Based Institute that helps guide and advance the national
youth development movement by providing an array of training and consulting services based on the latest youth
development research, including leaming’s from YLI's own community-based programs. YLI's approach to youth
leadership and development is based on four overarching strategies:

1. Helping youth-serving systems and organizations to align with a set of five research-based "standards of practice” that are
central to positive youth development: safe environments; skills-building opportunities; leadership opportunities: connection
to community and school; and heatthy refationships with aduits and peers.

2. Fostering strong youth-adult partnerships that support young people in serving as leaders in their communities;

Engaging young people in social-change strategies that occur both "inside” the system (for example, via formal policy-
making bodies such as school boards or youth commissions) and “cutside” the system (via community coalitions or
grassroots organizing); and

4. Bridging the worlds of youth development researchers and practitioners in the field.

fast upoated . 652005
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Youth Commissions and Councils Promote Leadership and Participation
Civic Participation

Youth Commissions and Councils Promote Leadership and Participation

September 2008

by Terry Amsier

Terry Amsler is program director of the Institute for Local Government’s Collaborative Gavernance Initiative and can be
reached at tamsler@ca-ilg.org. This article draws on material developed by the Youth Leadership institute (www.yli.org);
Bryce Skolfield, director of pubiic policy for the Children‘s Council of San Francisco; and the institute for Local
Govemment. For mare information about the Collaborative Governance Initiative, visit www.ca-ilq.org/cgi.

City and county youth commissions and councils provide opportunities for youth service and development and offer
young people a means for their voices to be heard in local government decision-making.

According to information gathered by the Institute for Local Government's Collaborative Governance Initiative, more than
100 such commissions are at work throughout California (a complete list is online at www.ca-ilg.org/youthcommissions).

Young people offer fresh ideas, enthusiasm and a
unique perspective on ways to improve their community.
Santa Fe Springs teens participate in a workshop.

Youth commissions’ work spans a wide range, as the following examples illustrate.

in La Carlada Flintridge, the youth council makes recommendations to the city council on youth-related issues. Its
members serve as liaisons to community groups and contribute to a monthly column in the local newspaper. The youth
council established objectives for a citywide youth master plan intended to encourage additional avenues for youth
participation, and in 2007 members surveyed local businesses regarding tobacco sales to minors.

In Fremont, the youth advisory commission advises the city council on policy issues affecting young people and has
worked with the Police Department on a proposed curfew ordinance. Each year, the commission also organizes a one-
day Junior High Leadership Conference that helps junior-high school students prepare for the transition to high school.

In San Carlos, youth advisory council members are participating in the city's general strategic planning process as well
as health and weliness programming and are preparing for "Youth Vote" during the November 2008 election. They have
raised funds for a number of charitable activities, including a new youth center, and organize volunteer events to involve
other youth in the community. San Carlos businesses that welcome young people receive a "Young Consumer
Champion" award from the council.

The Pomona Youth Advisory Committee (PYAC) is working with the city and agencies serving youth to advocate for
the development of a youth and family master plan to promote youth health and safety. In support of this work, PYAC
hosts an annual mentor-protégé dinner to engage youth and adult leaders to partner on local issues. PYAC also partners
with the City Clerk's Office and Los Angeles County Registrar-Recorder Voter Education Division to expand the Student
Poll Worker Training to six local high schools. Youth commissioners also organize an annual "Rock the Vote” voter
education event and have developed the Pomona Youth Leadership Network, composed of major youth-serving
leadership groups, to bring more youth voices into city decision-making.

In El Dorado County, the youth commission helped write 2 Green Resolution and supported its successful passage. The
resolution sets forth goals to lessen the environmental footprint of county residents in areas including waste and energy
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usage reduction, planning, construction and air quality. Members are presently engaged in developing partners and
offering input related to possibly reopening the local skate park. The commission and University of California Cooperative
Extension have also received grant funding to create maps of youth skills and resources in El Dorado County using GPS
systems and mapping software. The maps will be used to create a guide for young people seeking school activities,
clubs, health care, counseling and other resources. The commission hosted its first annual Youth Fest in July 2008, an
all-day event for middie- and high-school youth.

The San Francisco Youth Commission is collaborating with the city's schoof district, Department of Elections and
others on YouthVOTE, an election and civic engagement project that gives high-school students an opportunity to voice
their opinions about current youth issues, ballot measures and candidates.

impacts on Communities

Effective youth commissions and councils empower young people to bring about change in their communities. These
forums can help identify the issues that are most important to these often overlooked members of the community and
facilitate bringing youth ideas and recommendations to the attention of local policy-makers on a regular basis.

Youth councils and commissions can:

? Initiate educational campaigns;

? Encourage other young people to participate in local civic and political activities; and
? Create new community resources for residents of all ages.

Successful commissions and councils also provide an arena where youth voices are nurtured and the skills and habits of
civic engagement and citizenship are acquired. For many youth commissioners, this experience is their first exposure to
local government’s role and function.

Key Elements of Successful Commissions

Each youth commission or council responds to community needs and the issues that led to its creation. While many
factors contribute to their success, a few are particularly important.

Staffing. Commissions need staff who have the time to work with them and understand youth leadership, development
and empowerment. Young people brought into such leadership and service roles need appropriate support, skills,
confidence, networks and access to decision-makers, ail of which require the time, commitment and consistent attention
of skilled staff.

Diversity of Membership. As appropriate t0 each city or county, youth members should vary by geographic region,
ethnicity, socioeconomic background and gender. Inclusiveness encourages equality, gives credibility to the commission
and provides opportunities for youth to work toward a common purpose with others of different backgrounds and
experiences.

An Appropriate Budget. Youth commissions require adequate resources to become active and effective and fulfill the
purposes for which they were established. In addition to support for staff, resources may also include the costs of
stipends for youth; meeting expenses, transportation and other costs associated with membership, meetings and
participation; training and skills development to build commission competence and confidence; support for
communication, education and outreach to increase youth and other public awareness of the commission; and expenses
related to the specific projects and activities of the commission or council.

Youth Should "Own" it. Uniess the budget, project selection and the commission meeting agenda are appropriately
"owned” by the youth members, participation will often be lax and less focused. This doesnt mean members should work
without guidance from staff or that encouraging greater ownership aiways succeeds. However, the best results usually
occur when youth have had their own "Ah ha!" moment, have decided what needs to be done, and are carrying the work
forward with support — not direction - from staff.

Access to Public Agency Decision-Makers. Creating an environment where youth voices are heard and respected is
fundamental. When youth commissions are asked to provide input into actions or decisions of their local government,
they must have regular access to appropriate information and the officials with whom they must communicate. Locat
agency commissions, councits and boards should provide information to youth commissioners and invite their
participation.

The staff of departments whose work may be of particular interest to youth commissions should attend and report to
commission meetings on a regular basis, and they should invite youth commission participation in their own meetings and
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decision-making process.

When creating public engagement processes for new local plans, budgets or other initiatives, youth commissions should
be asked to help design vehicles to ensure youth participation.

Enhancing Youth Commission Capacity. Each youth member will bring his or her own strengths and interests to a
youth commission or council. However, not everyone has the skills or experience necessary for successful participation.
Provide an orientation, information-sharing sessions or training for youth appropriate to the commission'’s focus. Topics
may include understanding local government, media advocacy, meeting facilitation, public speaking, community mapping,
community dynamics, youth-adult partnerships and youth-ied evaluation and research.

Focus Beyond Youth Commission Members. Although a youth commission may be composed of a diverse group of
young people who act as the community’s "youth voice,” the experiences and opinions of one group cannot speak for all
its peers. In order to represent the needs and concemns of its peers, a youth commission can conduct communitywide
surveys and evaluations to determine the initiatives it will undertake. Broad outreach is an important component of youth
commission success. Holding open forums to invite additional youth participation and input is a great way to strengthen
and increase the commission's effectiveness.

Resources

The Institute for Local Government (ILG}) is collecting youth commission-related stories from throughout California and
ilg.ora/youthengagement). An ILG guide to developing effective youth commissions is forthcoming, and ILG's
Coliaborative Governance Initiative has initiated an e-newsletter for youth commission staff, which contains heipful ideas
and resources. A session on developing effective youth commissions will be offered at the League of California Cities
2008 Annual Conference in Long Beach, Friday, Sept. 26 from 11:15 a.m.-12:30 p.m.

Two currently available resources include Building Effective Youth Councils: A Practical Guide to Engaging Youth in
Learning, a curriculum designed to promote and supportaalveyouth engagement in the local community, available from
the John W. Gardner Center (http://gardnercenter.stanford.edu).

Share Your Success Story

Has a youth commission or council made important contributions to your community? The institute for Local Government
(ILG) wants to hear about it. Send a brief description to Carmen Pereira, LG program assistant; e-mail: cpereira@ca-
ilg.org. ILG wilt add your item to the youth engagement pages of its website. Questions? Call (916) 658-8208.

Reprinted with permission from Western City , the monthly magazine of the League of California Cities. Copyright 2008.
All rights reserved. For more information, visit: www.westerncity.com.

last updated : 15,10/2008
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