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I. INTRODUCTION:  

¢ƘŜ /ƛǘȅ ƻŦ .ŀǊǎǘƻǿ όά/ƛǘȅέύ ƛǎ ǎŜŜƪƛƴƎ ŀ ǉǳŀƭƛŦƛŜŘ ŦƛǊƳ ǘƻ provide professional community 
engagement services related to the CalEPA Department of Toxic Substances Control (DTSC) 
Equitable Community Revitalization Grant (ECRG) awarded to the City in 2024. See the link: 
Equitable Community Revitalization Grant | Department of Toxic Substances Control (ca.gov). 

 

The City received two Community Wide Assessment-Round 2 grants, $350,000 each. The 
grant term starts on March 29, 2024, and ends on March 28, 2026. 

 

One of the grants (ECRG-2023-01817) target the old golf course sites located off Main Street, 
surrounded to the east by Sun Valley Drive, to the west by Country Club Drive, and to the 
south by Gazana Street (APNs: 042128137, 042128136, 042128135, 042128133, 042108235, 
042108234, 042108228). 

 

The other grant (ECRG-2023-01820) targets two sites: one is the business park located at 2641 
West Main Street (APNs: 042706243, 042706244, 042706245), and the other is the old 
hospital site located at East Mountain View Street (APNs: 018112218, 018112219, 
018112220, 018112221, 018112207). For detailed site information, please see Attachment A.  

  

Depending on the outcome of the initial investigation, and remaining budget, additional sites 
may be added in the future.  

 

II.  GENERAL INFORMATION:  

The City, situated in San Bernardino County of Southern California, is a community of 
approximately 25,442 people. It serves as a crucial transportation gateway due to its 
proximity to two major interstates that connect California to Nevada, Arizona, and other 
states. The City is a general law city governed by a Mayor and four Council members. 

The purpose of this grant is to conduct extensive community engagement to support Phase I 
and Phase II Environmental Site Assessments (ESAs) at brownfield sites within the City. The 
/ƛǘȅΩǎ ƻōƧŜŎǘƛǾŜǎ Ƴŀȅ ŜȄǇŀƴŘ ƭŀǘŜǊ ǘƻ ƛƴŎƭǳŘŜ ǘƘŜ ŀŎǘǳŀƭ ŎƭŜŀƴǳǇ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ǎƛǘŜǎ ǘŀǊƎŜǘŜŘ 
for assessment, depending on future funding availability.  

 

III.  PREVIOUS COMMUNITY  ENGAGEMENT  ACTIVITIES:  

For ECRG-2023-01820 (business park and old hospital sites): 

- Housing Survey: February 2021 

- Transportation Public Outreach: January 13, 2021 

- Reimagine Barstow Workshop 

- Parks Public Outreach: January 6, 2021; January 27, 2021; February 10, 2021 

 

For ECRG-2023-01817 (old golf sites): 

https://dtsc.ca.gov/ecrg/


- Discussion of golf course property based on Park and Recreation Community Engagement 
Workshops conducted several years ago. 

 

IV.  CONTRCTOR SELECTION SCHEDULE:  

ISSUED: August 7, 2024 

WRITTEN QUESTIONS DUE: August 14, 2024  

PROPOSALS DUE: September 6, 2024 at 4pm 

INTERVIEWS: September, 2024 (if required) 

RECOMMENDATION TO CITY COUNCIL: October, 2024 (tentative) 

NOTICE TO PROCEED ς Determined based on Council Award 

 

V. SCOPE OF SERVICES: 

The proposed scope of work includes developing marketing materials including a brochure 
ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ ǿŜōǎƛǘŜ, performing public outreach including meetings with 
local community organizations, public meetings, and solicit comments from the public.  

 

This grant is time sensitive and activities are expected to begin upon award to enable timely 
submission of final reports/documentation. Costs must meet federal and state requirements.  

 

The engagement process must adhere to the Public Engagement Spectrum (link: Spectrum of 
Public Participation ς Organizing Engagement). The required levels of community 
engagement include inform, consult, involve, and collaborate. Detailed community 
engagement activities are outlined as follows: 

 
1. Project Kick-off Meeting: 
   - Introduce the CWA project, its objectives, and the engagement process. 
   - Share brownfield inventories and GIS mapping.  
   - Gather input on the selection of sites for environmental assessments. 
   - Participants: City officials, project team, community leaders, interested residents 

 
2. Online Surveys and Feedback Collection: 
   - Collect feedback on community priorities for site assessment and reuse planning. 
   - Participants: All residents, businesses, interested parties 
 
3. Site Assessment Information Sharing: 
   - Share progress and findings of environmental assessments. 
   - Participants: City officials, project team, stakeholders, public 

 
4. Phase I Environmental Site Assessment: 
   - Share results of Phase I ESAs and investigation report and reuse assessment. 
   - Participants: Environmental experts, project team, consultants 

 

https://organizingengagement.org/models/spectrum-of-public-participation/
https://organizingengagement.org/models/spectrum-of-public-participation/


5. Final Report Presentation: 
    - Present final report summarizing environmental conditions and reuse recommendations. 
    - Participants: City officials, project team, stakeholders, public 
 
6. Post-Project Communication: 
    - Communicate CWA project outcomes, including reuse opportunities. 
    - Participants: All residents, stakeholders 

            

Other requirements: 
1. Performance Report:  

The consultant will submit monthly progress reports containing short summaries of 
progress for all phases of work, data, and findings along with any other required data for 
quarterly reporting to DTSC. The consultant will submit monthly billing with costs tracked 
by grant and task with backup documentation. 

 

2. Schedule:  
The consultant should assume a notice to proceed by September 2024. The consultant will 
propose a schedule they feel best represents their level of effort available for this project. 

 

3. Funding:  
The allocated budget for community engagement is $ 50,000 for each grant. This project 
will be funded using 100% DTSC grant funds. The consultant needs to follow ECRG Round 
2 guidelines and the grant agreement (Attachment B) for eligible activities and cost 
reimbursement. 

 

4. Community Benefit:  
The City promotes local enterprises through contracting practices that involve the 
development of partnerships with firms owned by, employing, and based in the local 
disadvantaged community. To execute this strategy, the City will actively engage with local 
businesses, particularly those owned by underrepresented groups, and encourage their 
participation in the redevelopment project. The consultant is encouraged to provide the 
number of dollars allocated to contracts with diverse suppliers and firms or organizations 
owned by and based in the local disadvantaged community. 

 

VI.  PROPOSAL FORM AND CONTENT  

Submissions are due on September 6, 2024 at 4pm. Late submissions will not be accepted.  

 

Respondents must submit one completed electronic proposal via email to the following: 

1) One (1) electronic copy (PDF) of qualifications to gcrank@barstowca.org, and  

2) One (1) electronic copy (PDF) of a detailed cost proposal in a separate transmittal. 
 

Genesis Crank 
City of Barstow 
220 E Mountain 



Ave, Barstow, CA 
92311  

                        gcrank@barstowca.org 

Any exceptions to the requirements stated herein shall be clearly stated in the submittal and 
may be grounds for being declared non-responsive. 

 

All correspondence or communications in reference to this RFP shall be directed to the same 
contact above.  

 
A. General Requirements 

The proposal should not contain non-applicable promotional material and should include 
only the information that addresses the information requested in this document. 

 

Consultant/subconsultant information should not exceed Twenty (20) pages for each 
consultant and subconsultant. 

 
B. Proposal Requirements 

1. Cover letter. Maximum of Two (2) pages serving as an executive summary that includes 
an understanding of the scope of services. The cover letter must be signed by an 
individual(s) authorized to bind the consultant contractually and include the name, title, 
address, email address, and telephone number of one or more individuals who can 
respond to requests for additional information. 

2. Brief Company Profile. Maximum of Two (2) pages of general company information, 
including the number of employees, location of offices, number of years in the business 
and organization, disciplines offered, and commitment of key staff. 

3. Organization and Staffing. Describe proposed team organization, provide the number of 
staff to be assigned to perform the Services and the names/discipline/job title of each 
as well as the CompanyΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ŀŘŘƛǘƛƻƴŀƭ ǇŜǊǎƻƴƴŜƭ ŀǎ ƴŜŜŘŜŘΦ 

4. Resumes of Key Personnel. Include resumes of the person(s) with key responsibilities 
who will be assigned to work for the City and describe their role/duties. If more than one 
person is to be assigned, identify the person who will have senior-level responsibility or 
manage the engagement. Resumes should list the qualifications and experience of the 
personnel, not to exceed Two (2) pages per resume. 

5. Approach to Work. Provide a ŘŜǘŀƛƭŜŘ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ǘƘŜ 
scope of work and relevant experience, including: 

a. Ability to meet all applicable state and federal regulations governing 
proposed work 

b. Description of the history, experience, and qualifications of the Company 
including key personnel and their respective responsibilities 

c. Proposed work plan, including hours and proposed personnel (do include 
cost breakdowns) 

d. Methodologies to perform site assessments and confirmatory sampling 
e. Technologies or testing methods utilized to assess specific types of 

contamination 



f. Innovative ideas for maximizing the value and amount of work that can be 
completed within the budget available through the grant. Provide rationale 
and evidence of the value and effectiveness of the proposed approach to the 
scope of services 

g. Strategy and timeline for completing the project including key milestones 
h. Experience in tasks specified in the workplan 
i. List of other projects along with references for up to Three (3) similar projects 

over the last Three (3) years. Include name, address and phone number of 
contact person. 

6. Addenda. Include signed addenda in chronological order, as applicable. 
 

C. Compensation and Fees 
A signed itemized cost proposal by task with cost breakdowns/time and materials 
calculations, in a separate transmittal (not part of the page limit). 

 

VII.  SELECTION PROCESS 

A. The City of Barstow reserves the right to reject any and all Proposals. The City may split 
these services into multiple contracts with multiple vendors depending on experience and 
in order to manage costs effectively. 

B. Selection shall be on the basis of demonstrated competence and on the qualifications 
necessary for satisfactory performance of the services required and scored as follows: 

¶ Scope understanding: 5 points 
¶ Approach to complete each scope of task: 20 points 
¶ Qualifications, experience, and demonstrated capability of project manager and 

key personnel for tasks: 25 points 
¶ Resources and key personnel available to perform work in a reasonable time 

frame: 20 points 
¶ CƛǊƳΩǎ references: 10 points 
¶ Cost approach: 20points 

C. The City may determine that it is necessary to meet with the firms to discuss aspects of 
their proposal. Selection of the firms to be interviewed will be based upon but not limited 
to the following criteria: 

¶ ¢ƘŜ ŦƛǊƳΩǎ ŀōƛƭƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ƻǇǘƛƳŀƭ ǎŜǊǾƛŎŜǎ ǿƘƛƭŜ ƳŜŜǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ Ŏƻǎǘ 
concerns; 

¶ ¢ƘŜ ŦƛǊƳΩǎ ǊŜǎƻǳǊŎŜǎ ǘƻ ŎƻƴŘǳŎǘ ŀƴŘ ŎƻƳǇƭŜǘŜ ǇǊƻƧŜŎǘǎ ƛƴ ŀ ǎŀǘƛǎŦŀŎǘƻǊȅ ƳŀƴƴŜǊΤ 
¶ The ŦƛǊƳΩǎ ŀǇǇǊƻŀŎƘ ǘƻ and understanding of the Scope of General Services and 

Duties; 
¶ The ŦƛǊƳΩǎ experience with similar contracts and clients; 
¶ The experience and qualifications of the proposed staff in providing similar 

services; 
¶ The ŦƛǊƳΩǎ demonstrated ability to deliver work on time and within budget; 
¶ The extent of involvement by key personnel; 
¶ The ŦƛǊƳΩǎ size, current workload, and ability and willingness to commit key 

personnel. 
 

VIII.  NEGOTIATIONS PROCESS 



Upon completion of the consultant evaluation process, which includes interviews of top 
ranked firms, City staff will commence contract negotiations with the top-ranked firm for the 
desired consulting services. Compensation for the subject services will be negotiated based 
on what is fair and reasonable to both parties. Should City staff and the top-ranked consultant 
be unable to negotiate contract terms and fees reasonable to both parties, negotiations with 
that firm will be terminated. The City may initiate a new RFP process or commence 
negotiations with the second-ranked firm or next-ranked firm if negotiations with the second-
ranked firm fail. 

 

IX.  EQUAL EMPLOYMENT OPPORTUNITY  

The City is an equal opportunity employer and requires all consultants to comply with State 
and Federal Grant Compliance policies and regulations concerning equal employment 
opportunity. 

 

X. TERMS AND CONDITIONS  

A. The City of Barstow reserves the right to cancel or amend the Request for Proposals at 
anytime. The City of Barstow also reserves the right to determine the successful 
respondent and further reserves the right to reject any or all proposals for any reason. 

 

B. All cost for preparation of the submittals shall be borne by the applicant, and submittals 
received shall become the property of the City, whether accepted or rejected. Incomplete 
submittals may be rejected as non-responsive. 

 

C. The firm shall not assign any interest in this proposal and shall not transfer any interest in 
the same without the prior written consent of the City of Barstow. 

 

D. For the purposes of this agreement, the consultant shall be deemed to be an independent 
contractor and not an employee of the City of Barstow. Any and all agents or employees of 
the firm or other persons, while engaged in the performance of any work or services 
required to be performed by the City of Barstow under this agreement, shall not be 
considered employees of the City of Barstow and any and all actions which arise as a 
ŎƻƴǎŜǉǳŜƴŎŜ ƻŦ ŀƴȅ ŀŎǘ ƻǊ ƻƳƛǎǎƛƻƴ ƻƴ ǘƘŜ ǇŀǊǘ ƻŦ ǘƘŜ ŦƛǊƳΣ ƛǘΩǎ ŀƎŜƴǘǎΣ ǎŜǊǾŀƴǘǎΣ employees 
or other persons shall in no way be the obligation or responsibility of the City of Barstow. 

 

E. No official or employee of the City of Barstow who exercises any responsibilities in the 
review, approval or carrying out of the proposal shall participate in any decision which 
affects his or her direct or indirect personal or financial interest. 

 

F. /ƻƴǘǊŀŎǘΦ ¢ƘŜ /ƛǘȅΩǎ tǊƻŦŜǎǎƛƻƴŀƭ {ŜǊǾƛŎŜǎ !ƎǊŜŜƳŜƴǘ ŀƴŘ ƛƴǎǳǊŀƴŎŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƛǎ 
attached and will be required to be executed with the selected consultant for any services. 

 

G. All proposals must be signed by a duly authorized individual. All proposals shall become 



property of the City of Barstow. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENT A 
                                                                     
                                                                        SITE DESCRIPTION 



 

 
 



 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ATTACHMENT B 
 

                                                                      GRANT AGREEMENT 
 









 
 

 

 

 











 
 

 

 

 











 
 

 

 

 


