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CITY OF BARSTOW

NOTICE
REQUEST FOR PROPOSALS (RFP)
Pension Actuarial Services

Notice is hereby given that sealed proposals will be received by the City Clerk’s Office until
July 17, 2025 at or before 5:00 p.m. local time, for performing all work necessary and
incidental to:

Pension Actuarial Services, which is further described in the Proposal Packet.
For additional information about this Request for Proposal, contact:

René Palmer
Assistant Finance Director
220 E. Mountain View St. Suite A

Barstow, California 92311

Rpalmer@barstowca.org
PROPOSAL DUE DATE: Proposals must be received by, July 17, 2025, no later than
5:00 p.m. Proposals are to be mailed or delivered to the City and clearly marked
“Proposal for Actuarial Services”, City of Barstow, Attn: Assistant Finance Director, 220 E.
Mountain View St. Suite A, Barstow CA 92311

CITY OF BARSTOW

René Palmer
Assistant Finance Director
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CITY OF BARSTOW
REQUEST FOR PROPOSALS
PENSION ACTUARIAL SERVICES

INTRODUCTION
A. General Information

The City of Barstow (City) is requesting proposals from qualified professional actuary
firms (Actuary) to perform professional actuarial services of its pension cost-sharing
plans through CalPERS. The actuary will need to provide the information for the
City’s cost sharing (risk pool) pension plans required to comply with GASB Statement
No. 68.

The GASB sets reporting standards for the preparation of financial reports for state and
local governments. The City seeks assistance in calculating appropriate
assumptions and schedules in its financial statements as required by GASB
Statement No. 68 based on the CalPERS actuarial valuation for the
City’s Classic miscellaneous and PEPRA miscellaneous plans Cost-Sharing (risk
pools).

There is no expressed or implied obligation for the City of Barstow to reimburse
responding firms for any expenses incurred in preparing proposals in response to this
request. Materials submitted by respondents become the property of the City of
Barstow upon its receipt by the City.

During the evaluation process, the City of Barstow reserves the right, where it may serve
the City’s best interest, to request additional information or clarification from Proposers,
or to allow corrections of errors or omissions. At the discretion of the City of
Barstow, firms submitting proposals may be requested to make oral presentations as
part of the evaluation process.

The City reserves the right to retain all proposals submitted and to use any idea(s) in a
proposal regardless of whether that proposal is selected. Submission of a proposal
indicates acceptance by the firm of the conditions contained in the request for
proposals, unless clearly and specifically noted in the proposal submitted
and confirmed in the contract between the City of Barstow and the firm selected.
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It is anticipated the selection of a firm will be completed by the end of July, 2025.
Following the notification of the selected firm, a recommendation and proposed contract
will be prepared for consideration and approval by the City Council at its August 5,
2025 meeting. The City reserves the right to reject any or all proposals, to waive
any non-material irregularities or information in any proposal, and to accept or reject
any items or combination of items.

B. Term of Engagement

It is the intent of the City to contract for the services presented herein for a term of one
(1) year.

The proposal package shall present all inclusive actuarial fees for a one year
contract term.

NATURE OF SERVICES REQUIRED
A. Scope of the Work to be Performed

GASB 68 establishes standards for recognizing and measuring pension liabilities,
related deferred outflows of resources and deferred inflow of resources, and pension
expenses in the financial reports of the City. Although the City relies on the actuary
valuation prepared by CalPERS for its Classic and PEPRA miscellaneous cost-sharing
plans, additional information is required for note disclosure and required supplementary
information about pension benefits.

The actuary must (at a minimum):


René Palmer
Cross-Out
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e Ensure compliance with GASB 68

e Prepare a report (annually) that provides the associated GASB 68 information
necessary based on the CalPERS GASB 68 valuations miscellaneous cost-
share risk pools for Classic and PEPRA

e Meet with the City (and its auditors if necessary) to discuss and review the
report

e Assist in implementing any new GASB statement and other financial
pronouncements related to pensions and provide ongoing professional
consultation

e The annual report for information necessary to prepare the City’s audited ACFR
shall be provided by August 31 each year

Several items are included with this RFP to assist the proposer:

e Attachment D — The audited ACFR for the Fiscal Year ended June 30, 2024
(see Note 10 of the Notes to the Basic Financial Statement); and

e Attachment E — The current GASB 68 report prepared by Foster and Foster
dated June 30, 2024

B. Working Paper Retention

All working papers and reports must be retained at the actuary’s expense for a minimum
of seven (7) years, unless the actuary is notified in writing by the City of Barstow of the
need to extend the retention period. The actuary will be required to make working
papers available, upon request, to the City of Barstow or its designees. The actuary
shall work with the City’s staff and financial auditors as needed to comply with GASB
68 and 75 requirements and ACFR preparation and audits.

In addition, the actuary shall respond to the reasonable inquiries of successor actuaries
and allow successor actuaries to review working papers related to matters of continuing
GASB and accounting significance, if needed.

C. Irregularities and lllegal Acts
Actuaries shall be required to make an immediate, written report of all irregularities and

illegal acts or indications of illegal acts of which they become aware to the following
parties: City Manager and the Finance Director.
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D. Use of Valuations and Reports

The City shall be free to publish the valuations and reports as they see fit without obtaining
prior permission from the actuary as long as they are not used in a potentially misleading
manner and no material subsequent event has occurred that might render the valuation
and reports potentially misleading.

TIME REQUIREMENTS
A. Proposal Calendar

The following is a list of key dates up to, and including, the date proposals are to be
submitted:

Date Activity

June 25, 2025 Request for Proposal issued

July 07, 2025 Question deadline/cut-off (due by 5:00 p.m.)
July 14, 2025 Response to questions posted

July 17, 2025 Due date for proposals (due by 5:00 p.m.)
July 24, 2025 Oral Interviews (conducted at City’s discretion)
July 31, 2025 Contract awarded by City Council

PROPOSAL REQUIREMENTS
A. General Requirements

1. Inquiries concerning the Request for Proposals and the subject of the Request for
Proposals must be made to:

René Palmer

Assistant Finance

Director

220 E. Mountain View St.

Suite A Barstow CA

92311

rpalmer@barstowca.org
CONTACT WITH PERSONNEL OF THE CITY OTHER THAN THE ABOVE
REGARDING THIS REQUEST FOR PROPOSALS MAY BE GROUNDS FOR
ELIMINATION FROM THE SELECTION PROCESS.

2. Submission of Proposal. Three( 3 ) copies of the proposal shall be received in the office
of the City Clerk of the City of Barstow by 5:00 p.m. July 17, 2025 for a proposal to
be considered. For the purpose of inquiry or delivery of proposals, the Barstow City
Hall is open to the public from 7:30 a.m. to 5:30 p.m. Monday to Thursday, excluding
City recognized holidays and closed Fridays.
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The Proposal should be addressed as follows:

City of Barstow Attn: René Palmer
220 E. Mountain View St.
Suite A Barstow CA 92311
rpalmer@barstowca.org

Proposals must be sealed and clearly state on the outside of the package or envelope:
“Proposal for Actuarial Services”.

B.

1.

Format for Proposal

Title Page showing the request for proposals subject; the firm’s name; the name,
address and telephone number of the contact person; and the date of the proposal.

Table of Contents identifying the materials submitted by section and page number.
Cross-referencing to section and page number in the RFP would be helpful.

Signed Transmittal Letter briefly stating the Proposer’s understanding of the work to
be done; the commitment to perform the work within the time period; and the name(s)
of the person(s) authorized to represent the Proposer, title, address, and telephone
number.

Detailed Proposal following the order set forth in Section C below.

Contents of Technical Proposal

The purpose of the Technical Proposal is to demonstrate the qualifications,
competence and capacity of the actuary seeking to perform the services of the City in
conformity with the requirements of this request for proposals. As such, the substance
of proposals will carry more weight than the form or manner of presentation. The
Technical Proposal should demonstrate the qualifications of the actuary and of the
particular staff to be assigned to this engagement. It should also specify an approach
that will meet the request for proposals requirements.

The Technical Proposal should address all points outlined in the request for proposals.
The proposal should be prepared simply and economically, providing a
straightforward, concise description of the Proposer's capabilities to satisfy the
requirements of this request for proposals. While additional data may be presented,
the following subjects must be included. They represent the criteria against which the
proposal will be evaluated.

Introduction/Background — Briefly introduce your firm and provide:

a. The RFP you are responding to

b. The person(s) authorized to make representations for and to bind the firm
including their titles, mailing addresses, e-mail addresses and telephone
numbers
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c. The size of the firm, the size of the actuary staff, and the principal supervisory
and management staff you are anticipating assigning

d. An affirmative statement should be included verifying the firm and all assigned
key professional staff are properly licensed to practice in California.

e. A statement committing to perform the work within the time period specified in
the RFP

f. A signed statement that the proposal is a firm and irrevocable offer for 90 days

2. Qualifications/Credentials — Briefly explain:

a. Your understanding of the work to be performed and why the firm believes it to
be best qualified to perform the engagement

b. Brief biographies of key staff and relevant credentials held

c. Experience with California government agencies, GASB 68, CalPERS,
pension cost-sharing plans, and similar experience performing work as
described in this RFP

d. Your on-going efforts to keep your staff current and knowledgeable in Actuarial
and GASB 68 requirements.

e. The name, qualifications and credentials of the actuary signing the valuations
and reports submitted to the City and as applicable CalPERS CERBT

3. Client Assistance — Explain how you assist your clients with GASB 68
requirements and how you will offer this service to the City throughout the year.

4. References — The actuary’s general experience and reputation with the municipal

government field are an important part of the firm’s qualifications. Please include a
minimum of three municipal government agency reference with at least one or more
references that contributes to a CERBT trust and one governmental auditor reference
with contact information, scope of work and dates of services that the firm performed
similar services for whithin the last thirty-six (36) months. Also, include a list of all
current municipal and special district clients. The City reserves the right to contact
any or all of the listed references/clients regarding the actuarial services
performed by the proposer.
Identify the principal supervisory and management staff, including engagement
partners, managers, other supervisors and specialists who would be assigned to this
engagement. Include resumes, indicating whether each such person is registered or
licensed to practice as a certified public accountant in California. Provide information
on the government auditing experience of each person, including information on
relevant continuing professional education for the past (3) three years and
membership in professional organizations relevant to the performance of this audit.

5. Litigation and Contract History — The firm shall state whether it has been the subject
of any disciplinary action within the last five years, or if any such action is pending by
state regulatory bodies, professional organizations or current/prior clients. If such
conditions exist, information is to be provided as to the circumstances and status of
the disciplinary action.

6. Specific Plan Approach
The proposal should set forth a work plan and timeline for the requested services of
this RFP. The plan at a minimum should include:
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V.

D.

1.

Approach and methodology for the valuation and reports

Approach and methodology to include compliance with GASB standards

Data and information required from the City for each service

Project schedule including deadlines for staff, project completion and report
issuance

Sample reports for each deliverable

Identify and special issues or problems that might be encountered with the
requested services identified herein and how you would propose to address or
not address them

g. ldentify any potential hurdles to the delivery of the project

apop

0]

Contents of Cost Proposal

Total All-Inclusive Maximum Price

The cost proposal should contain all pricing information relative to performing the
actuarial services as described in this request for proposals. The total all-inclusive
maximum price to be bid is to contain all direct and indirect costs including all out-of-
pocket expenses.

The City will not be responsible for expenses incurred by a firm in the preparation
and/or presentation of a proposal in response to this request.

The cost proposal should be submitted in the format provided in Attachment A, “COST
PROPOSAL FORM”.

Manner of Payment

Progress payment will be made on the basis of hours of work completed during the
course of the engagement not to exceed the amount specified in the firm’s proposal
and subsequent contract. Interim billings may be submitted for services performed as
costs are incurred. However, the City of Barstow will not make final payment of the
total amount due under the terms of the contract until it has accepted the final work
products.

EVALUATION PROCEDURES

A.

Review of Proposals

City Staff, consisting at a minimum, of the following, will evaluate submitted proposals:

Sydnie Harris, Finance Director
René Palmer, Assistant Finance Director
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B. Evaluation Criteria

Proposa

Is will be evaluated using three (3) sets of criteria. Actuary meeting the

mandatory criteria will have their proposals evaluated and scored for both technical
gualifications and price. The following represent the principal selection criteria, which will

be consi

dered during the evaluation process.

1. Mandatory Elements

a.

b.

The actuary is licensed to practice in California;

The actuary has no conflict of interest with regard to any of the work proposed to
be performed by the firm for the City;

The actuary adheres to the instructions in this request for proposals on preparing
and submitting the proposal;

The actuary’s past experience and performance on comparable government
engagements;

The quality of the actuary’s professional personnel to be assigned to the
engagement and the quality of the actuary’s management support personnel to
be available for technical consultation;

Adequacy of proposed staffing plan for various segments of the engagement;

Commitment to timeliness;

Maximum fees for the services to be performed.
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Attachment A

COST PROPOSAL FORM

Service 2024/25 2025/26
GASB 68 Report to
Prepare for Audited $ $
ACFR
$ $
$ $

STANDARD BILLING RATES

Standard Hourly Billing Rates

Position 2024/25 2025/26
$ $
$ $

B | B | B | B
B | B | B | B
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